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Project Costing
Establish Project Costing Budgets

Business Process Benefits:

The Establish Project Costing Budgets business process will provide the following benefits to the State:

· Allow for the entry of Project and Activity level budget data in one integrated system.

· Provide the ability to report and control at 3 different levels of Project level data.

· Facilitate reporting against Project level budget information. 

· Allow for review, tracking and reporting on Project Budgets before sending to Project Costing.  

· Enable the control of Project level budget amounts upon entering the transaction, thus preventing over-expenditures.

Process Narrative:

The Establish Project Budget business process begins after the Project Accountant has received approval of a Project budget and the Project has been created in Core-CT.  This process also applies to a modification of an existing Project budget.
During the Phase I Financials implementation budgetary controls were established at various levels depending on whether the budget structures were agency or centrally defined. As part of the implementation of Projects, three new budget structures defined as KK_PC1, KK_PC2 and KK_PC3 will be setup to integrate posted budget journals from Commitment Control to Project Costing.  The diagram below shows the budget structures for the State of Connecticut.
Core–CT Budget Structures
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Project Budget Structures (for agencies not using Project Costing Module)
The KK_PRJ1 and KK_PRJ2 budgets capture budget and transactions at the Project level and the KK_PRJ3 budget structure captures budget and source transactions at the Project and Chartfield1 level.  The Project budget structures in Core-CT do not have a direct relationship with the centrally defined budget structures (i.e. KK_APPROP, KK_ALLOT), therefore the Project budgets can exceed the Appropriation and Allotment budgets however the total expenditures for an Agency can never exceed the Appropriation and Allotment for that Agency.  In addition to the Project costing budgets, several agencies may also have Agency budgets (i.e. KK_AGY1, KK_AGY2) which use a XXX_NONPROJECT value.  The total Agency and Project expenditures for an Agency cannot exceed the Agency’s total Allotment. 
The Project Budget Structures have the following characteristics:
Table A:
	Project 1
	Project 2
	Project 3

	Control or Track
	Track
	Track

	All Expenditures
	Detail Expenditures
	All Expenditures

	
	
	Agency Defined CF1


Control budgets store pre-encumbrances, encumbrances, and expenditures at the Project level for the KK_PRJ1 and KK_PRJ2 budget structures.  At the KK_PRJ3 level control budgets would store pre-encumbrances, encumbrances, and expenditures at the Project and Chartfield1 level.  Budget journals are required for control budgets.  Expenditures are tracked based on the Project budget definition and cannot exceed the Project budget which is maintained by the Agency.  
Track budgets store pre-encumbrances, encumbrances, and expenditures at the Project level for the KK_PRJ1 and KK_PRJ2 budget structures.  At the KK_PRJ3 level track budgets store pre-encumbrances, encumbrances, and expenditures at the Project and Chartfield1 level.  Budget journals are not required for track budgets.  Expenditures are tracked based on the Project budget definition and in total cannot exceed the Allotment budget which is maintained centrally. 
Table B shows an example of a DOT KK_PRJ3 budget setup, prior to going into Project Costing.
Table B: 
	Budget Keys
	Budget Translation
	Control Chartfield
	 CF Value Example

	Fund
	
	
	Detail (11000 – General Fund) 

	DeptID
	Agency Defined
	
	Agency (DOT57000 – DOT)

	SID
	
	
	Detail (10010 – Personal Services)

	Program
	All Programs
	
	All (00000)

	Account
	All Expenditures
	
	All (50000 – All Expenses)

	Project
	
	X
	Detail (DOT00001070035)

	Chartfield 1
	Agency Defined
	
	Level 2 (167101-Contracts)

	Budget Reference
	
	
	Detail (2006)


Project Costing Budget Structures

Agencies using Project Costing will no longer participate in KK_PRJ1, KK_PRJ2 or KK_PRJ3 Budget Structures.  Agencies using Project Costing will be in the KK_PC1, KK_PC2 and KK_PC3 budget structures. Table C shows the chartfields defined for each of the new budget structures.  The PC budgets have been linked using Parent/Child functionality with KK_PC1 being the highest and KK_PC3 the lowest level of detail.  Project Costing users need only to enter budgets for the KK_PC3 ledger. When you post a KK_PC3 budget journal, Commitment Control creates the entries for the Parent budgets KK_PC1 and KK_PC2).  For each KK_PC3 budget line, an Activity Log budget transaction is created for KK_PC1 and KK_PC2 budget structures.  
Table C:
	Budget Keys
	Budget Translation
	PC 1
	PC2
	PC3

	Fund
	Detail
	
	X
	X

	DeptID
	Agency Defined
	X
	X
	X

	SID
	Detail
	
	X
	X

	Program
	All Programs
	
	X
	X

	Account
	All Expenditures
	X
	X
	X

	PC BU (new)
	Detail
	X
	X
	X

	Project
	Detail
	X
	X
	X

	Activity (new)
	Agency Defined
	
	
	X

	Budget Reference
	Detail
	
	X
	X


There are three primary sub-processes covered by the Establish Project Costing Budgets business process:

· Enter Project Budgets
· Inquire on Budgets
· Resolve Budget Errors
ENTER PROJECT BUDGETS
This sub-process involves the steps to enter, load and create Project Costing budgets which in turn get posted to the Project Costing module.  This process will be followed for a new budget request or modification to an existing Project or budget.
Step 1 - Approved Project Budget Request

The Project Accountant receives an approved Project costing budget request from the appropriate source.  Examples of budget/funding reports for the State may be an Approved Allotment form (B-107) from OPM, a Federal Establishment or Adjustment of Receivable Report (or other various forms depending upon the funding source).  

Project Managers may create Project funding estimates for proposed Projects utilizing the Project Resource Upload tool which loads directly to PROJ_RESOURCE.  Project estimates do not use the budget journal process.

Note - The Project Budget can only be entered if the following steps have taken place:

· Project exists

If the Project(s) is new then it must be created in Core-CT in order to associate a budget and commitment control at the Project Level.  

· Activity(ies) exists

The Activities of the Project are necessary to enter budget transactions.  

Step 2 - Add/Adjust Project Budgets (Online Entry) 

After the Project and related Activities are established in the system, the Project Accountant, Agency Fiscal Administrative Reviewer or Agency GL Reviewer will enter budget journals (via online or spreadsheet) in the KK_PC3 budget ledger.  Generate Parent(s) budget defaults on the budget header page for KK_PC3 entries.  Upon posting the KK_PC3 budget journal, the system will automatically create transactions on the Activity Log for the KK_PC2 and KK_PC1 budget structures.  The Project Accountant, Agency Fiscal Administrative Reviewer, or Agency GL Reviewer should notify the Project Manager that the Project Budget has been entered.  

Step 3 - Send to Project Costing
Once the Project Budget is posted in Commitment Control, a nightly batch process will run the interface from Commitment Control to Project Costing (PC_KK_TO_PC).  This process will create the budget transactions (BD1) on the PROJ_RESOURCE table in the Project Costing module.    

Step 4 - Budget Reports 

A nightly batch process, CTPCRPO Project Transaction Reporting, needs to run prior to Project Costing related reports being generated.  This table includes Project Estimates, Approved Budgets and Transactions - Pre-Encumbrance, Encumbrance and Expenditures.  See Table D for a link to related reports. 
INQUIRE ON BUDGET OVERVIEW

This sub-process includes the step necessary to select and view Project Costing Budget information in Commitment Control:

Step 1 - Inquire on Budget Overview

There are several ways to look at budget data, including Project Costing budget data, in Commitment Control.  One of the more simple ways is via an inquiry of the Budget Overview page.  Several fields are provided to aid in searching for specific budget rows, such as Business Unit, Ledger Group, and all of the GL ChartFields.   Depending on the values specified by the user, a list of one or more rows will appear.  From there an individual row is selected to display information about amounts and status of the selected budget row.  

The Budgets Overview Inquiry will only display Budget Amounts for Project Journals that have been posted to Commitment Control Ledgers.  If the budget is found the project is available to accumulate costs, (i.e. payroll, vouchers).  
If the Project Budget just entered is not found on the inquiry results, the Project Accountant, Agency Fiscal Administrative Reviewer, or Agency GL Reviewer will check for errors.  See the Resolve Budget Errors sub-process below for more details.  

RESOLVE BUDGET ERRORS

This sub process includes the steps necessary to resolve Budget Journals in Error:

Step 1 - Review Budget Errors
The Project Accountant, Agency Fiscal Administrative Reviewer, or Agency GL Reviewer will check for errors after the Commitment Control/Journal Post process has been executed.  If there are any problems encountered by the system during the posting process the Header Status of the budget journal will have a value of “E” (error).  When this occurs, additional information about the error(s) can be found on the Budget Entry Errors page.  This page will show you the status of the journal along with any error messages for the journal.  
Possible errors include:
· Coding errors

· Budgeting dates 

· Reducing  budget below actual expenditures

· Budget not approved

Note: Corrections to Project Costing Budget Journals need to be made in Commitment Control in order to keep the integrity between the General Ledger and the Project Costing module.  
Important Concepts to Understand for Project Costing:
· Projects will be budgeted at the Project/Activity level using the new KK_PC1, KK_PC2 & KK_PC3 budget structures for agencies using the Project Costing module.

· Because of Commitment Control, the Project Costing budgets require a parent child budget structure in order to interface to the General Ledger. 

· KK_PC1 and KK_PC2 transactions are created from child budget KK_PC3. This process updates the activity log and ledger_kk, but not the budget journal table. Therefore there are no KK_PC1 and KK_PC2 journal lines to integrate to Project Costing. 

· All budgets will be entered in the Commitment Control with a transaction date that will determine the Budget Period for the journals sent to Project Costing.

· Activity is the lowest level for budgetary control of Project-related budgets.  

· Due to the nature of controlled budgets, only authorized users should have access to enter Project Costing budget journals (Project Accountant, Agency Fiscal Administrative Reviewer and/or Agency GL Reviewer).

· Users must understand the current and new PC budget structures.

· Changes to the Budget Structures may require a conversion of historical ledger data in the General Ledger.

· Agencies need to report on month and year-to-date on both a state and federal fiscal year basis. 

· Additional Analysis Types will be required to distinguish between the various types of budgets (i.e. Estimates, Approved) in PROJ_RESOURCE.

· Grants are tracked and reported to the Federal government on a Federal Fiscal Year basis.  In Project Costing agencies will have the ability to report/query on a Federal fiscal year basis for the federal portion of their projects/grants/programs   The GL is established on State Fiscal year basis, which means that all reporting, budgeting, querying is done on this basis.  

· At the end of each fiscal year the State will run the budget close process in Commitment Control to lapse or carryforward budgets from one year to another.  
· The State has created CFSR140E, Comprehensive Financial Status Report (CFSR), to capture PC budgets.   Instructions can be found at http://www.core-ct.state.ct.us/financials/gl/doc/how_to_run_cfsr.doc.
· Existing Project budgets, Project estimates and historical actual amounts will need to be converted for Proposed and Active projects.

Configuration Impacts for Agencies Considering Using Project Costing:
· Three new budget structures were created KK_PC1, KK_PC2 and KK_PC3.   Project costing agencies will no longer use KK_PRJ1, KK_PRJ2 or KK_PRJ3 budget structures.

Reporting Documents:

Table D:
Descriptions and job aids for all CORE CT Project Costing Custom Reports can be accessed at:

http://www.core-ct.state.ct.us/reports/finentries.asp?minorCat=Project+Costing
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