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Project Costing
Create/Maintain Projects

Business Process Benefits

The Create/Maintain Projects business process is intended to demonstrate the following benefits of establishing Projects in Core-CT.

· Ability to associate a description, start date, completion date, project manager, project team and tracking information with a project value.

· Detailed cost data in the Project Costing module as compared to the summarized financial data in the General Ledger.

· An increased level of data integrity and efficiencies due to the integration with other Financials Modules. 
· Establish a framework for designing, planning, and building assets.
· The ability to create hierarchical, as well as visual relationships among Projects allowing reporting at a variety of project levels.
Process Narrative:

Project Costing, with full integration to other feeder applications provides financial and operational insight into Project-centric operations.  Agency Project Managers and Project Costing (PC) Processors can create and define their own projects.  Project Costing allows the agency to analyze budget, commitments and expenditures against a project in one place.  It allows the review of data and details such as accounting dates, employee ID’s, voucher ID’s and purchase order numbers without the need to access the Payroll, Accounts Payable, or Purchasing modules. 
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General Project Structure
Projects Defined
In Project Costing, a project is an identifier for cost collection and for monitoring progress and status for a product or service.  The life span of a project can range from several months to several years.  Activities are the specific tasks associated to a Project and where transactional data gets recorded and monitored.   
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) may be created to provide project grouping capabilities to present an efficient means to identify project relationships and reporting of detail projects used for tracking costs and billing purposes.  The roll up and hierarchy of projects can be managed using Tree functionality.

Projects are separated into three categories: NON PC (projects not tracked in the Project Costing module), Detail Projects and Summary Projects.  

· NONPC projects are used for budgeting and expenditure tracking purposes, transactional data relating to NONPC Projects are sent to the General Ledger.  The Project Costing Module does not contain any information relating to NONPC Projects. 

· Detail Projects are projects that have both activities and transactional data.  All transactional data from the feeder modules (AP/PO/BI/CA/GL/T&L) will be interfaced to the Project Costing module for these Projects.

· Summary Projects (Program) are used to rollup information from Detail Projects.  Summary projects do not have any activities but rather are used to provide a rollup structure to work in conjunction with the Project trees for budget reporting and allocation purposes.  
Agency Responsibility 
Agencies are responsible for Creating and Maintaining Projects, these responsibilities include:

· Entering New Projects
· Submittal of Account Codes 
· Associate Team Members to a Project (Optional)
· Load Project Budgets (Optional)
· Create/Maintain Project Trees (Optional)
· Update and Maintain Project(s) 

· Requesting Project Deletions
· Requesting Project Configuration Changes
· Project Reporting
Entering New Projects
Agency Project Managers and PC Processors are responsible for entering projects in the Project Costing module.  Pre-configured templates are used when creating a new project to assign common attributes to eliminate redundant entry.  The numbering convention of projects is agency specific and will start with the 3-letter agency acronym.  The Project ID uniquely identifies a Project within a Business Unit (or entity).  Projects are entered with a variety of considerations including pertinent activities, project type (i.e. construction vs. capital), and project statuses to allow for the flow of transactional data.  All Project demographics identified on a template will be copied over to the new project, i.e. project type, phases, etc.   Once the page is saved, the Agency Project Managers and PC Processors can navigate through Project pages to review and/or update information as needed, such as updating the description on the Project General Information page.  For attributes that may or may not be included in the template, additional fields may be completed such as Project Manager, Project Location, Enforce Team, Team Members, Project Justification, Project Phases and Project Approvals based on Events. 
Once a Project has been saved, the Agency Project Manager or PC Processor can also add the Project to “My Projects List” by clicking the Add to My Projects Button.  This feature provides Agency Project managers or PC Processors  with a list of all their Projects. 

Submittal of Account Codes 
Agency personnel are responsible for creating and submitting payroll Account codes to the Office of the State Comptroller.  These account codes are required for a new project to capture payroll and related benefits, if applicable.  
More information on how to submit additions or changes to Account codes can be found at http://www.core-ct.state.ct.us/dvd/chartfield.htm .
Associate Team Members to a Project (Optional)
Agency Project Managers and PC Processors can decide whether or not to enforce a team.  One of the following options can be selected:  “Do not Enforce” or “Project team only”.  If “Project team only” is selected, then only team members associated with the project can charge time and/or expenses to the Project and/or Activity while enforce team mode is enabled.  Team members can be entered for the entire life of the project or for a specific period.  The Agency Project Manager and PC Processors can also select which team members may receive email notification of Project status changes.  There are many factors involved with utilizing this functionality including Account Code effective date, Enforce Team effective date, Status type and effective date and Team member start and end dates.  
Load Project Budgets (Optional)
After the Project and related Activities are established in the system, the Project Accountant, Agency Fiscal Administrative Reviewer or Agency GL Reviewer will enter budget journals (via online or spreadsheet) in the KK_PC3 budget ledger.  A generate parent(s) budget defaults on the budget header page for KK_PC3 entries.  Upon posting the KK_PC3 budget journal, the system will automatically create transactions on the Activity Log for the KK_PC2 and KK_PC1 budget structures.  

Once the Project Budget is posted in Commitment Control, a nightly batch process will run the interface from Commitment Control to Project Costing (PC_KK_TO_PC).  This process will create the budget transactions (BD1) on the PROJ_RESOURCE table in the Project Costing Module.
Create/Maintain Project Trees (Optional)
The use of Tree Manager with Project Costing creates a hierarchical relationship between Project IDs, such as parent-child Projects.  These features will facilitate reporting on a roll-up or summary cost basis.  Examples of parent or summary-Projects (Program) for the State may include renovation of a group of buildings, construction of a highway or health services-related grant (smoking cessation).  Child or detail-Projects may include a specific building being renovated, preliminary engineering for a highway, or a specific health program within the grant (adolescent smoking prevention), respectively.   
The maintenance of these trees will be an agency responsibility.  Users must update the appropriate level on the tree that reflects the Project’s accounting characteristics.  
Definition security is used so PC Configurators only have access to their agency trees for updating.  The tree structure is set up by Core-CT based on discussions and the needs of the agency.  Several queries and reports are available to aid users in the maintenance of their project trees.  When an agency has a Project deletion that is contained on a tree, they will need to remove the project as part of maintenance.
Update and Maintain Project 
Project Status
Project status, i.e. Open or Closed, is an effective dated field that maintains status history over the life of the project.  This field defines and identifies the progression of the project and controls what types of transactions are allowed to flow through the project.  Project statuses are defined in conjunction with the individual agency’s transactional requirements.  Decisions to suspend, reopen cancel or close a project are made at the agency level.  Status Types are pre-defined and are used to set Project control actions, such as Warning, Reject or None, or to limit transactions coming into Projects from cost feeder applications (i.e. Accounts Payable, Time & Labor, etc.).  A Warning action will display a warning message before the system will accept the transaction, while a Reject action will reject the transaction.  Status Paths represent pre-defined steps a Project or Activity can go through over the course of its life.  Projects with an Active Status are available to be selected from a prompt list within the feeder applications (i.e. Accounts Payable, Purchasing, Time and Labor) while Inactive projects are unavailable to users.  If using Status Path functionality, the only status types that will appear on the page are those that have been defined based on the current status of the Project.  
Team Members

Employees can be added and the enforce team mode can be turned on or off throughout the life of the project.  If enforce team mode is turned on, then only those employees on the team can post time and labor to the project.
Project notes

The Agency Project Manager or PC Processor can use the long description field, which provides a 256 character field, to describe the Project.  The long description field enables Agency Project Managers or PC Processor to either add to the Project description or include Project status reports/notes, both of which are date and time stamped.  
Project Manager

The Agency Project Manager or PC Processor may assign/update a manager for a Project as well as the manager’s role and the start and end dates.  An Agency can track Project management history and view previous Project Managers along with their respective start and end dates.

Location

The Agency Project Manager or PC Processor will enter/update a primary location code with a sequence value of “1” to indicate a Project’s physical location.  Any additional locations may be added in subsequent sequences.  Additional location information will automatically default when a location code is selected.  This page is effective dated to allow for change of locations throughout the life of the Project.  Some examples of an Agency’s Project location may be a campus, town, building number or road.  
Phases

If required per agency process, phases may be added/updated for tracking the time (i.e. estimated start/end dates) spent on different milestones of a Project.  The Agency Project Manager or PC Processor will update/enter estimated phases and then report actual phase scheduled dates that need to be tracked and reported.  These phases are merely an attribute of the Project and should only be used as a scheduling or planning device.  Phases do not provide the ability to track costs.  
Project Approval/Based on an Event
An approval process (which is not an automated workflow process) may be established /updated by the Agency Project Manager or PC Processor based upon defined Project events (i.e. Project hold, freeze, etc) and the criteria required for their approval.  The approval page is used to both set up the approval steps and indicate whether approval has been received.  The Agency Project Manager or PC Processor can update/enter a Project Event for which to require an approval, and an Approval Sequence number to define the order in which the approvals for this Project must be carried out.  The appropriate user, depending on the event, will select “Approve” on this page to approve a change in status and add any comments as appropriate.
Justification

The Agency Project Manager or PC Processor will update/assign a justification type (reason) for the Project.  For example, certain Agencies may have Project justifications such as “to correct a hazardous situation” or “to provide additional highway capacity at a congested road.” 
User Fields

Project Costing provides user-defined fields that can be used at the Project level for informational purposes.  These fields may be used to capture Project characteristics that are not included on the other pages of the Project definition, and to facilitate reporting on various attributes that may be specified.

Asset Creation Integration

After costs have been accumulated and the transactional data is ready to integrate with Asset Management, the PC Asset Specialist will need to enable the project for integration to Asset Management.  The integration will send cost rows associated to the project which will accumulate into the asset value.
Requesting Project Deletions
Agencies will need to create a help desk ticket for any project deletions.  Agencies need to verify that the project does not have any transactional data or account codes in order for the Core-CT help desk to be able to delete the project ID.  Project data that is deleted is not saved anywhere; as a result, Project deletions are permanent and irreversible.
Requesting Project Configuration Changes
New project ID’s are created by the agency.  All other values, relating but not limited to activity ID’s, project type, status type, etc. require submission of a help desk ticket with the descriptions and other related details. 
Project Reporting
Monitoring projects is an agency responsibility and many reporting methods are provided.  The PC Viewer Report Maker role will give access to the following:
· Online Inquiries under Project Costing>Review Costs.    

· Flexible Analysis under Project Costing>Interactive Reports.  Flexible analysis is a method of analyzing a Project's costs at these levels:  Project, Activity, Source Type, Category and Sub-Category.  A flexible analysis template, specifying the Analysis Types used to gather Project costs, must first be created before flexible analysis can be performed. 
· Project Reports under Project Costing>Core-CT Reports

· EPM queries under EPM Reporting Tools.
· The Core-CT webpage holds a directory specific to Project Costing including agency specific job aids including a listing of inquiries, queries and reports.  Also, see Major output documents below for Core-CT Reports.
Assumptions/Issues:

· Project creation, tracking, and management will be done at the State Agency level and Project business process decisions will be made at the Agency level.  
· Agencies can request to utilize Project Costing module.  The Project Costing Team will meet with any agency interested in learning more about the module and help to implement based on the needs of their agency. 
Important Concepts to Understand for Project Costing:
· Different State Agencies currently have different individuals creating Projects in their system(s).  Agency Security Liaisons will be responsible for submitting the correct Project Roles for their agency users.

· New Activities will be communicated to Core-CT.  

· Agency Security Liaisons will be responsible for updating user preferences prior to go-live.  

· Agency Project Managers and PC Processor roles have access to update information for a Project and Activity.

·       The ability to delete Project information is restricted only to the Core-CT Help Desk staff. 
· An Approval Process modification has been created to regulate who, by role, can change the status of a Project to different values.  In addition, online functionality will be added that will allow agencies to regulate who can approve a Project, and the order in which each division (or manager) can approve a Project.  
· New Project ID’s are created by the Agency Project Manager or PC Processor and will no longer be requested through OSC Chart of Accounts team.       
· When creating or copying an existing Project, the Agency Project Manager or PC Processor will establish a unique Project ID, which begins with the agency’s unique 3-letter acronym. 

· In order to run ad-hoc queries users with a PC Viewer Report Maker role must be trained in EPM.

· Bond information can be stored on the Justification Page or User Field Information page.

· Each Project can only have one Project Type. 

· Agencies will now need to enter additional Chartfield information on Requisition, POs, and Vouchers.
· Speedcharts can be used to update Project-related Distribution Lines.

· Based upon the amount of transactional data and length of time a Project can be open for transactions, archiving of Project data for proper reporting of Projects from inception to close will be needed.  The Project Costing Module provides Archiving functionality, the how and when Project data will be archived is still undetermined.
· Any new agency implementing Project Costing will need to manually enter new projects.
Configuration Impacts for Agencies Considering Using Project Costing:
· Locations may need to be configured.  

· Activity IDs will need to be configured.

· Source Types may need to be configured.

· Categories may need to be configured.

· Sub categories may need to be configured.

· Project Types will need to be configured.

· Integration Templates will need to be configured.

· Status Types will need to be configured.

· Status Paths may need to be configured.

· Phase Types may need to be configured.

· Events may need to be configured.

· Activity Types may need to be configured.

· Quality Types may need to be configured.

· Analysis Types may need to be configured.

· Analysis Groups may need to be configured.

· Project Templates will need to be configured. 

Note: Any configuration items that need to be added post go-live will need to be communicated through the Financials Help Desk.
Major Output Documents:

Descriptions and job aids for all CORE CT Project Costing Custom Reports can be accessed at:

http://www.core-ct.state.ct.us/reports/finentries.asp?minorCat=Project+Costing
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